
 

 

 

 

 
 

CASE STUDY Streamlining the payment process to support growth 
King’s Baptist Grammar School | Wynn Vale, South Australia 

King’s Baptist Grammar School is a co-educational R-12 Christian school located in Wynn Vale, South Australia. 
It was founded in 1983 and initially known as Tea Tree Gully Christian School. From a modest starting enrolment 
of 38, the school now boasts more than 1,070 students and a reputation for achieving outstanding academic 
results. King’s strives to provide a vibrant and safe Christian environment that supports students with growing in 
confidence and gaining a clear understanding of who they are. 

THE CHALLENGE 

Student enrolments at King’s Baptist Grammar School were 
steadily increasing, with plans for continued steady growth 
each year.  The school recognised that there was a 
significant opportunity to streamline their payment process 
resulting in a better overall experience for families while 
reducing the workload of their administrative team.  

Historically, King’s had offered a range of payment options 
including direct deposit, direct debit, BPAY, cash and 
cheques. While this approach gave families great flexibility, 
it had several limitations – from the cost of manual 
reconciliation to a lack of financial visibility for both families 
and the school. 

“We were growing, and our families wanted more flexibility 
around payments. Our existing approach was time-consuming 
and resource-intensive… we needed to make a change to 
support the school’s growth without increasing resources,” said 
Darren McDonald, Business Manager at King’s Baptist Grammar 
School.   

 

THE SOLUTION 

After researching and assessing several options, King’s 
chose to be the first Australian school to use FACTS. “FACTS 
stood out to me because we were a growing school and 
while our parents wanted more payment flexibility, I didn’t 
really have anything to offer that wouldn’t be incredibly 
resource-intensive. The FACTS system has allowed us to 
better support families with tailored payment plans while 
giving them total transparency – they would be able to see 
their fees, when payments are due, and how many 
payments they have left 24/7, from any device,” said 
Darren. 

With FACTS implemented, the school has been able to 
manage growth without increasing administrative 
resources, and the resources they have are focused on 
supporting families who might be struggling to stay on top 
of their debt. 

 

 

 

“It’s been fantastic with helping families to get into a routine of 
making regular payments; they can manage their fees in 
smaller chunks and see what’s due and outstanding at any 
time,” said Darren. 

 
THE RESULTS 

Initially, King’s encouraged families to join FACTS on an opt-
in basis, highlighting the benefits of the system but giving 
them a choice about whether to sign up. Subsequently, it’s 
made such a significant difference that all new-to-school 
families are required to pay their fees using FACTS.  

The school has found that where families are on automatic 
payment plans via FACTS, 97% of fee payments are on 
time, whereas around a quarter of the families who have 
chosen not to use the system default on their payments. 
“We’ve also recovered around 97% of fee debt using 
FACTS – we wouldn’t have been able to achieve that 
result without it,” said Darren.  

FACTS has given families better transparency of all aspects 
of their school fee payments and great payment flexibility 
– they can match their payment cycle to their income 
cycle and view their personal FACTS dashboard 24/7 from 
any desktop computer or mobile device.  

From a school perspective, FACTS has allowed King’s to 
provide a more professional payment experience for its 
families. The bulk of fee administration can be completed 
efficiently at the start of the year, delinquencies can be 
managed proactively, and King’s has a clear view of its 
cash flow at all times.     
 

“The system has delivered everything it promised to. 
Implementation support was first-class, the rollover from one 
year to the next has been seamless, and the ongoing support is 
personal and responsive. I’m not sure how we would have 
managed our school fee collections into the future without 
FACTS,” said Darren.   

 


	THE CHALLENGE
	THE SOLUTION
	THE RESULTS

