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Padua College is an independent Catholic school, located in Kedron, Queensland, for boys in years 5 to 12. 
The school opened in 1956 and started with a small cohort of students. Today the school has more than 1300 
students. Having been founded on the ethos of Joy, Courtesy, Humility, Simplicity, Peace, the school offers 
young men an environment in which they can pursue academic excellence as well as expressing themselves 
through co-curricular activities and community service. 

 

THE CHALLENGE 

School fee payments have always provided a challenge 
for schools. Padua College’s original payment process 
was designed to assist all parents, the multitude of 
payment options resulted in a growing amount of internal 
administration work, additional fees and related resources. 

The College decided there had to be a better way; 
“By changing our accounting processes to completing the 
invoicing of the whole year fees prior to the 
commencement of the school year and loading this 
information in to FACTS resulted in an extra 6 weeks at the 
start of the year for families to spread their payments,” 
said Barry Keegan, Business Manager at Padua College. 

 
CONSIDERATIONS 

Before FACTS, the financial team started the transition by 
focusing more on direct debit payments. This still required 
a great deal of manual work, helping each family set up 
their payments and maintaining them year after year. 
Understandably, some of the parents were resistant to the 
change, especially those that were used to the older system, 
but change was considered unavoidable to improve the 
parent and school experience. Importantly, the double 
handling on the part of both the school and the parents, 
while causing additional admin work, was leading to 
compliance concerns. 

The original payment system was working, it was 
inefficient, and the limited amount of tracking meant 
some fees were potentially getting overlooked. With 
parental experience top of mind, it was important to 
consider ways to reduce the rising internal admin, 
resources and fees being incurred by the school. 
Padua College selected FACTS in 2017 and “after using 
FACTS to collect payments and report on missed payments 
from the dashboard, we couldn’t go back’ said Sarah Nolan, 
Accountant at Padua College. 

CHANGE 

During the first year, the school offered an abundance of 
training, support and encouragement to reduce the anxiety 
of change, while demonstrating the benefits that parents 
were to gain. In the second year, the parent culture “no 
need to fill in forms each year, the data was all there” had 
completely reversed from expecting the school to run 
the payment administration, to being completely happy 
to log in to their FACTS portal and managing payments 
themselves. From an administration point of view “FACTS 
is ‘set and forget’ - we didn’t need to do something again 
this year that we had done last year. In the past, additional 
payments have proved challenging, but now they are much 
easier,” said Sharyn Biddle, Debtors Accounts Officer at Padua 
College. 
 

 
THE RESULTS 

As a result, over the last two years, Padua College has 
seen a 15% reduction in outstanding debt and an 80% 
reduction in manual in-person payments. This has also 
reduced the number of payment-related calls to the office 
and increased the ability to track cashflow levels at any 
time throughout the year. 

Due to the inbuilt analytics, the College is also able to 
identify and help the families who need assistance quicker 
than ever before, while tracking all outstanding payments, 
so nothing ever gets lost. Most importantly, with the 
FACTS system, the PCI (Payment Card Industry Data 
Security Standard) compliance process has been reduced, 
having handed off all sensitive data to a completely 
secure, encrypted platform. This way, the school is not 
handling any credit card details or performing manual 
processes. 
 

“FACTS ensures our school and its families the flexibility to 
manage cash flow and budgets more effectively. We can now 
focus on the families that need our assistance,” said Barry. 
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